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Bauer Leadership Fellows Program

The Bauer Leadership Fellows program is designed to help students advance their leadership
capacity and refine and understand their values and strengths. CEL Practicum Team Leads
and CEL Scholars are eligible to participate in the program.

Why become a Bauer Leadership Fellow?

e Earn course credit for your leadership experience

e Receive designation as a Bauer Leadership Fellow (with graduation medallion and
certificate) to signal your leadership capabilities to the market

e Work with an exclusive group of top student leaders

e Participate inintensive leadership experiences designed to stretch you and advance your
insight and capabilities

e Learntosolveimmediate problems faced as a CEL Team Lead and develop your skills

e Gain access to faculty and executive mentors who can help you develop

Program Requirements

The program follows the 70/20/10 model of leadership development by combining
challenging leadership experiences (70%), developmental relationships (20%), and
coursework and training (10%) to develop your leadership capacity.

1) Complete OB B66/566 “Leadership in the Trenches: Learning to Lead through
Experience and Feedback” as a companion to your CEL Leadership experience (or
a comparable, concurrent leadership experience)

2) Enrollin and complete MGT 572 “Defining Moments: Lessons in Leadership and
Character from the Top” during your MBA program (1.5 credits)
e Offered in Spring Mini A and typically taken during second year
e Note: if you anticipate a December graduation, this can be adjusted (please contact the
BLC Program Manager)

3) Enrollin and complete one additional leadership-related course from the list
below. This does not have to be completed concurrently with being a CEL Team Lead.
e OB500B Women in Leadership
e OB 523 Managing Politics and Power in Organizations
e OB 524 Negotiation
e OB 530 Creative Thinking and Leading the Creative Organization
e OB565 Leading Change
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